
SOUTH COAST

CALF PATHWAYS
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• Arla UK 360 standards: no healthy calf euthanasia pre 8 weeks

• Irish Food Bord (Bord Bia): no healthy calf euthanasia from Nov 2019

• Denmark: no healthy calf euthanasia from 2022

• UK: no healthy calf euthanasia from 2023

• Potential welfare implications?

GLOBAL SURPLUS DAIRY CALF CLIMATE
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The Nuffield adventure…

2018: 17 weeks international travel, 11 countries, 47 interviews 
and farm visits
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Socially and economically sustainable pathways for surplus calves

Solutions that: 

• Are tailored to the local region  

• Can address multiple challenges simultaneously (profitability, welfare, 

environment, labour etc.)

• Speak directly to change in the commercial environment 

WHAT ARE WE TRYING TO ACHIEVE? 
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Design socially and 

economically 

sustainable 

alternatives.

Phase 1 Pilot: 

Collab. design 

framework

Support 

implementation of 

local projects.

Phase 2:

Bringing it to life

Evaluate pilot 

success, look to 

deliver in other 

regions.

Next steps:
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Community 
Attitudes

Local Industry + 
Farmer Needs

Sustainable 
Alternatives+ →



Obj: Shared understanding of 

the problem

Uncover:
• Challenges
• Stories

• Systems maps

Obj: Ideate

Uncover:
• Leverage points

• Key players
• Potential 

solutions
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Obj: Understand how 

they want to see 

tensions resolved.

Obj: Challenge 
assumptions

Uncover:
Perspectives

Tensions

Progress potential 

solutions and 
explore viabilities

& end market 
engagement

Obj: Feedback on

potential solutions

Uncover:

• What does/n’t

work 

• Other solutions

Prototyping

Funding Test

Feedback

3. Regional Group (R1) 4.Community / Consumer 

Voice (CV1)

5. Regional 

Group (R2)
8. Exploration7. Regional Group 

(R3)

11. Feedback from 

End Market (E2)
13. Phase 2: Bringing 

it to life

Obj: Refine solution/s

Uncover:
• Feedback from 

community group
• End market feedback 

(directly)

9.Community / Consumer 

Voice (CV2)

10. Regional Group 

(R4)

1. Recruit Regional/ 

Community groups

PT
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Provide overview 

of project –

objectives, 

process, TOR. 

2. Inform

6. End Market 

End Market 

Interviews
* Challenges

• Assumptions

Seek feedback from EM 

that weren’t involved in 
R4.

12. Analysis/ report

PT

October ‘21 Oct ‘21 – June ‘22

February ‘21


