Farming With My Team

Action Journal

As you move through Farming With My Team you will gain insights into what is best practice and what are the desired behaviours of effective leaders. Your Action Journal is a place for you to record your insights and any actions you will take to become a better leader.

What we ask is that at the conclusion of each session you take the time to reflect on what you have learned and how you can apply that learning on-farm and the resulting actions you will take.

The contents of your Action Journal do not need to be shared with anyone unless you choose to do so, however we would encourage you to share your questions, thoughts and feelings about the course with others to gain insight into what others are thinking and doing  to become better leaders.

	Session
	What are the three key things I learned from this session?
	As a result of this session, what actions do I commit to, to improve my leadership effectiveness?

	What leadership means












	
	

	What makes me a leader












	
	




	Session
	What are the three key things I learned from this session?
	As a result of this session, what actions do I commit to, to improve my leadership effectiveness?

	How leaders communicate












	
	

	Developing my team











	
	




	Session
	What are the three key things I learned from this session?
	As a result of this session, what actions do I commit to, to improve my leadership effectiveness?

	The importance of feedback











	
	

	Dealing with challenges











	
	



