Farming With My Team

Communication Effectiveness Self-Assessment

Communications skills are arguably the most important skills for leaders. It is through communicating that leaders articulate what is important, model what is important and influence and support others to achieve common goals.

This self-assessment survey explores eight essential communication skills:
· Ability to adapt your communication style
· Listening
· Questioning
· Transparency
· Clarity
· Empathy
· Body language
· Receiving and implementing feedback

(Adapted from Harvard Business School, Landry 2019 viewed July 2020 < https://online.hbs.edu/blog/post/leadership-communication >)

On the next page are a series of questions related to the eight skills above. 

At the end of the survey, identify where your communication  strengths and weaknesses lie.

Think about how you can improve on your communication weaknesses.



Communication Effectiveness Self-Assessment Survey

For each of the questions below please rate your responses between 1 and 5 by ticking the box that corresponds to the rating where:
· 1 = Never
· 2 = Sometimes
· 3 = Neutral
· 4 = Mostly
· 5 = Always

	Question
	1 
	2
	3
	4
	5

	Ability to adapt communication style

	I am conscious of and change how I communicate to suit the situation
	
	
	
	
	

	I am aware of the strengths and shortcomings of how I communicate
	
	
	
	
	

	Listening

	I actively engage farm workers in conversation
	
	
	
	
	

	I listen without passing judgement
	
	
	
	
	

	I listen to my farm worker’s ideas
	
	
	
	
	

	I make time to hear what my farm workers have to say
	
	
	
	
	

	Questioning

	Farm workers can ask questions of me at any time
	
	
	
	
	

	I ask questions of my farm workers to improve understanding
	
	
	
	
	

	I ask open ended questions to gain more information 
	
	
	
	
	

	Transparency

	I am open about what is happening on-farm
	
	
	
	
	

	I acknowledge any mistakes I make on-farm
	
	
	
	
	

	I reliably tell my farm workers information that is important for them to know
	
	
	
	
	

	I encourage my farm workers to share their thoughts and ideas on farm
	
	
	
	
	

	Clarity

	I am clear on what goals are to be achieved on-farm
	
	
	
	
	

	When delegating work or tasks, I am clear on what is expected
	
	
	
	
	

	I simplify or adjust my communication if people don’t understand
	
	
	
	
	

	Empathy

	I acknowledges my farm workers’ feelings
	
	
	
	
	

	When farm workers have something to say, they feel heard
	
	
	
	
	

	I consider my farm workers’ feelings and opinions when making decisions
	
	
	
	
	

	Open body language

	My body language matches my words
	
	
	
	
	

	I have an open body language that encourages communication and trust
	
	
	
	
	

	Receiving and implementing feedback

	I give feedback regularly about how my farm workers are doing
	
	
	
	
	

	When my farm workers ask for feedback, they receive it
	
	
	
	
	

	I ask for feedback on how I am performing
	
	
	
	
	

	I act on the feedback I receive 
	
	
	
	
	



